Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | November 6, 2025 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 8:30 a.m. on Thursday, November 6, 2025. A remote option to participate was made available upon request; two people participated online. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Jordan Ackemann, Melynn Bates, Krista Borg, Erica Bornstein, Krista M. Chronister, Anna Clark (guest), Mark Diestler, Sorin Dragoiu, Maram Epstein, Brian Fox, Kathleen Freeman (guest), Marina Guenza, Heather Gustafson (online), Blair Hickok (online), Melanie Jackson, Angela Lauer Chong (co-chair), Jamie Moffitt (co-chair), JP Monroe, Daphne Patrick, Hal Sadofsky, and Ben Young (guest).
Staff: Debbie Sharp (Office of the senior VPFA).
Introductions. Co-chair Angela Lauer Chong, vice president for student life, welcomed the group and asked everyone to introduce themselves.
Financial Aid. Mark Diestler, associate vice president and director of student financial aid and scholarships, provided an overview of financial aid at the university. He talked about the amount of financial aid disbursed each year, the percentage of first-year students receiving aid (82%), the average debt of borrowers, and how the Cost of Attendance is calculated. Diestler then went on to explain need-based and merit-based financial aid, provide snapshots of federal and state-level financial aid for FY2025, show the change in federal, state, and institutional grants between 2020 and 2025, and provide examples of financial aid offers for resident and nonresident UO students.
Questions from the group included how the UO helps students access PELL grants, how the UO Cost of Attendance (COA) compares to the COA of other Oregon universities, whether the UO has a higher proportion of low-income students than other Oregon universities, and how the FAFSA (Free Application for Federal Student Aid) simplification process affected students during the past two years. Participants asked about UO remission levels compared to other Oregon universities, how PathwayOregon works to support students, how changes to the Parent PLUS loan program could affect enrollment, and how much money the UO Foundation gives to students.
The slides from Mark Diestler’s presentation are available online.
E&G Fund Long-Term Projections. Brian Fox, associate vice president for budget, financial analysis and data analytics, provided an overview of long-term projections for the Education and General (E&G) Fund. He provided background on the long-term projection process, as well as long-term projection data that was shared with the UO Board of Trustees (BOT) in September of 2024, June of 2025, and September of 2025. He also provided an overview of the 2025-26 budget reductions.
The group asked about enrollment numbers for fall 2025, inquired whether long-term projections take inflation and other factors into account when projecting nonresident enrollment, and requested more details on the factors going into budget modeling, including labor contracts and projected increases in insurance costs. Meeting participants also talked about the factors affecting the structural deficit, how the UO’s fund balance (weeks of operating expenses) compares to that of other universities, and who makes decisions about UO Foundation Funds annual distribution rates. Finally, the group discussed the uncertainty that TFAB has to deal with while making tuition and fee recommendations.
The long-term projection presentation slides are available online.
Planning for the student forum.  Chong reminded TFAB members that the ASUO-TFAB student forum is set for Tuesday, January 13th, 2026, 6pm-7:30pm in the EMU Redwood Auditorium. She noted that calendar invitations would go out to TFAB members and that TFAB would work closely with ASUO to plan the forum.
Adjournment. The meeting adjourned at 10:01 a.m.
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