Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | January 7, 2026 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 1:30 p.m. on Wednesday, January 7, 2026. A remote option to participate was made available upon request; one person participated online. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Melynn Bates, Krista Borg, Erica Bornstein, Paul Busapavanich, Krista M. Chronister, Anna Clark (guest), Mark Diestler, Sorin Dragoiu, Maram Epstein, Brian Fox, Kathleen Freeman (guest), Marina Guenza, Heather Gustafson, Melanie Jackson (online), Angela Lauer Chong (co-chair), Jamie Moffitt (co-chair), Adrian Elisheva Parr Zaretsky, Daphne Patrick, and Grant Schoonover.
Staff: Debbie Sharp (Office of the senior VPFA).
Introductions. Co-chair Jamie Moffitt, senior vice president for finance and administration and CFO, welcomed the group and asked all participants to introduce themselves, whether participating in person or online.
TFAB winter meeting schedule. Moffitt shared the overview of planned TFAB meetings for winter term. She noted that the group would be reviewing and discussing a variety of proposals, including housing fees, course fees, administratively controlled mandatory fees, and graduate tuition proposals. Moffitt also explained that TFAB would be discussing undergraduate tuition during each meeting, in order for the group to develop recommendations for resident and non-resident tuition rates for the 2026 Tuition Cohort (2026-27 academic year). The TFAB meeting schedule for winter term is available online.
Updated cost drivers. Brian Fox, associate vice president for budget, financial analysis, and data analytics, shared the updated major cost drivers for FY 2027. He discussed assumptions around labor costs, taking into account cost increases for labor contracts already in place and under discussion. He noted that rates for PERS (Public Employees Retirement System) will not be increasing in FY27, but that there are increases expected for blended OPE (Other Payroll Expenses), medical costs, and institutional expenses. Moffitt noted that these increases in major cost drivers are specific to the E&G (Education and General) Fund, but that the rest of the university is facing the same cost pressures and must find ways to cover those increasing costs.
The group asked questions about enrollment and revenue assumptions; how recent budget reduction measures and staff layoffs are accounted for; and how budget reductions will impact the projected increase to the E&G Fund.
The summary of the major cost drivers for the E&G Fund in FY2027 is available online.
Administratively Controlled Mandatory Fees. Sorin Dragoiu, director of financial services in the division of student life, shared a summary table of proposed rates for administratively controlled mandatory fees for the 2026-27 academic year. He explained that, for undergraduate students, these fees are part of the tuition guarantee. Dragoiu explained that he was sharing a summary of proposed increases, showing the current fee, proposed fee, and proposed percentage increase for undergraduate and graduate students. He also noted that TFAB would see presentations in coming meetings about the proposals for the technology fee, health service fee, recreation center fee, and student union fee.  
Participants asked the magnitude of the size of the fees compared to tuition charges, how the building fee is used, why undergraduate and graduate students pay different amounts for the same types of fees, and whether revenues from the mandatory fees cover the services.
The summary of proposed rates for administratively controlled mandatory fees in FY2027 is available online.
Planning for ASUO-TFAB Student Forum. Co-chair Angela Lauer Chong, vice president for student life, shared information and planning for the ASUO-TFAB student forum, scheduled for Tuesday, January 13th at 6pm in the EMU Redwood Auditorium. She noted that an all-student email was sent and that work is underway with ASUO to increase student participation and engagement in the forum. Daphne Patrick, ASUO Chief of Staff, emphasized the importance of listening to students, helping them understand action areas, and responding to questions and interest in a positive way. 
Long-Term Projections. Moffitt and Fox reviewed a summary of the long-term projections presented to TFAB in the fall, which are available online. They noted that UO’s largest class of non-resident students will be graduating this June and is projected to be replaced with a smaller class.  This, along with benefit cost increases in retirement and health costs, is expected to have a significant impact on the FY2027 E&G fund budget.
Undergraduate Tuition. Moffitt and Fox shared an undergraduate tuition calculator with TFAB members, explaining each part of the calculator and how it is helpful to run scenarios using differing enrollment levels, state appropriations, inflation, and other factors.
Participants asked about the enrollment landscape; how differential tuition works; whether compensation cost drivers are accounted for; the tuition increase rates at comparator institutions over the past five years; and how the state and federal funding landscape could impact the university.
Adjournment. The meeting adjourned at 3:01 p.m.
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