Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | January 16, 2026 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 023 of the Erb Memorial Union (EMU) at 11:00 a.m. on Friday, January 16, 2026. A remote option to participate was made available; all participants joined the meeting in person.
Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Melynn Bates, Justin Begley, Krista Borg, Erica Bornstein, Krista M. Chronister, Anna Clark (guest), Mark Diestler, Sorin Dragoiu, Maram Epstein, Brian Fox, Kathleen Freeman (guest), Michael Griffel (guest), Marina Guenza, Erin Hays (guest), Blair Hickok, Melanie Jackson (online), Angela Lauer Chong (co-chair), Derek Kindle (guest), Samantha Lim, Jamie Moffitt (co-chair), JP Monroe, Adrian Elisheva Parr Zaretsky, Daphne Patrick, Hal Sadofsky, Anna Schmidt-MacKenzie (guest), Grant Schoonover, and Ben Young (guest).
Staff: Debbie Sharp (Office of the senior VPFA).
Introductions. Co-chair Angela Lauer Chong, vice president for student life, welcomed the group and asked all participants to introduce themselves.
Housing proposals. Michael Griffel, associate vice president for student services and enrollment management, and director for university housing, presented the proposed housing rates for fiscal year 2027. He explained that University Housing is proposing 4.5% increases for multiple occupancy units and 5% increases for single occupancy units. Griffel also explained that there were some adjustments to two residence halls: Barnhart rates were reduced to match newer halls of similar room types, and the rates for Riley were increased by ~8.4% to be in alignment with Earl, Carson, and Justice Bean Hall. He also shared that, for family housing and university apartments, the proposed increases are 3-5%.
Griffel explained that the increases proposed for Eugene residence hall room and board, and family housing and university apartments in FY27 are driven by labor costs and other personnel expenses. He also noted that there are a number of other cost drivers also expected to impact housing costs in the coming year. Food commodity prices are projected to increase by 5-6%, utilities by 2-6%, and construction/maintenance cost by 3-4% in FY27. Griffel shared that housing costs/rental rates in the Portland area are moderating. He also noted that the proposed UO Portland apartment rates for FY27 are staying the same as FY26 and were developed using an analysis of the Portland housing market, student housing rates, and a 10-year proforma and sensitivity analysis.
The group asked whether necessary housing building maintenance can be completed with the proposed increases, discussed the difference in costs for students in on-campus and off-campus housing, inquired about amenities offered at different residence halls, and considered how students are managing to afford increasing housing and meal costs. 
All of the proposal and presentation materials from UO Housing are available online.
Recruitment landscape. Derek Kindle, vice president for student services and enrollment management (SSEM), shared insights on the current recruitment landscape, noting that the university is currently facing a very competitive enrollment environment. He explained that as universities across the country face the loss of research funding, as well as cuts to federal and state aid, they are looking to expand class sizes to maximize tuition revenue. As a result, the recruitment landscape, particularly for non-resident students, is even more competitive than in previous years. Kindle shared that Early Action applications are up slightly from last year and noted that Regular Decision was not yet completed. Kindle also discussed new strategies being adopted by SSEM, but noted the university faces a very challenging national recruitment landscape. International student recruitment challenges facing all institutions, including the UO, were also explained. 
The group inquired about the UO’s current enrollment capacity in terms of academic and residential services, the importance of continuing to provide a high-quality education to resident and non-resident students, the connections between the yield rate and admit rate, and the impact on perceived competitiveness. Participants also talked about the value of transfer students, the viability of international campuses, how changes to federal loan rules might impact graduate enrollment, and recommendations for improving collaboration between universities in Oregon to improve efficiencies, and ensure there are no gaps in educational offerings for students across the state. 
Debriefing the ASUO-TFAB Student Forum. Co-chair Lauer Chong facilitated a debrief session about the Jan 13th ASUO-TFAB student tuition forum, noting the key role that ASUO leaders took in helping to promote the event with students and raise student engagement during the forum. TFAB members who participated in the forum shared some key takeaways from the event. These included suggestions from students about promoting the forum, the desire from many students to learn more about the university budget and fees, the importance of financial literacy around student bills, and ways to reach students effectively. TFAB members also noted that forum participants emphasized the importance of protecting key academic programs, even those with low enrollment, student fears that budget cuts will affect student services, the value of understanding about low state appropriation to the UO, and the necessity of educating students about the budget so they can advocate for higher state support.
Graduate Tuition. JP Monroe, director of institutional research, provided an overview of 2026-27 proposed tuition rates for all graduate programs, including off-cycle summer programs. He explained that a number of the programs have small increases. Monroe also shared that graduate programs are closely tied to specific markets and are priced following extensive analysis of what other schools are charging for comparative programs. 
The group discussed the process for each graduate program developing tuition proposals, including receiving feedback from student advisory boards. TFAB members agreed that they would spend time reviewing the proposals and would bring any questions back to the group.
The summaries of all proposed 2026-27 graduate tuition programs are available online.
Adjournment. The meeting adjourned at 12:32 p.m.

Page 2 of 2

