Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | February 5, 2026 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 9:00 a.m. on Thursday, February 5, 2026. A remote option to participate was made available; one TFAB member participated in the meeting remotely.
Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Melynn Bates, Krista Borg, Erica Bornstein, Krista M. Chronister, Anna Clark (guest), Mark Diestler, Sorin Dragoiu (online), Maram Epstein, Brian Fox, Marina Guenza, Heather Gustafson, Melanie Jackson, Angela Lauer Chong (co-chair), David Mitrovčan Morgan (guest), Jamie Moffitt (co-chair), JP Monroe, Adrian Elisheva Parr Zaretsky, Daphne Patrick, Hal Sadofsky, Grant Schoonover, and Ben Young (guest).
Staff: Debbie Sharp (Office of the Senior VPFA).
Introductions. Co-chair Jamie Moffitt, vice president for finance and administration and CFO, welcomed the group and asked meeting participants to introduce themselves. She reminded the group that the coming week will involve work on the TFAB recommendations memo, detailing the iterative process that will involve a number of memo drafts provided for TFAB member input before the final memo is sent to the president. Moffitt also reminded the group that any TFAB member is welcome to submit a minority memo if they have different recommendations for the president.
Tuition plateau. Brian Fox, associate vice president for budget, financial analysis, and data analytics, shared information on the current UO tuition structure, in which all credits have the same per-credit rate differentiated across residency status. He explained that in a tuition plateau model, students would pay a flat rate for a certain range of credit hours (e.g., 12-18 credits) and noted that guaranteed tuition would still apply within that model. Fox went on to list some possible advantages and risks of a tuition plateau model, noting that students could take additional credits without additional cost, which might improve four-year graduation rates and help students plan financially. However, he also explained that students who take fewer credit hours could see a significant increase in tuition charges under a plateau model.  
Participants shared other potential advantages and risks in a tuition plateau model. Advantages mentioned included allowing students to explore more classes and potentially take more languages, improved graduation rates that improve the standing of the university, and the ability to take advantage of experiential learning opportunities (e.g., working in a lab and receiving credit for the effort while not having to pay extra for those credits). Disadvantages mentioned included challenges for students who take fewer credits while working part-time; these students would potentially pay more for fewer credits or might feel pressure to take more credits and then be unable to do well in any of the classes because they are trying to do too much at once.  TFAB also discussed the financial risk that the institution could bear if changes to student behavior related to carrying loads were not accurately predicted.
Fox shared information on the current credit load distribution for non-resident and resident students, as well as some potential frameworks for how tuition plateaus could be implemented.  The group discussed the possible impacts of tuition plateau models on a variety of factors, including student behavior, the total cost of attendance, university finances, and timely graduation. 
Finally, the group considered whether TFAB should recommend that the president launch a task force to evaluate if and how the UO might transition to a tuition plateau structure. There was energy on both sides of the argument.  While the group did not reach consensus on this issue, the majority of TFAB members felt that the president should launch a task force to evaluate the idea.
The slides shared by Fox are available online.
Undergraduate tuition. Co-chair Moffitt reminded the group that the coming budget year (FY2027) is expected to be very difficult and reiterated that while long-term projections forecast an $8 million deficit, this deficit is expected to decline over the following three years. She shared news of the February 4 Oregon economic and revenue forecast, explaining that the forecast delivered better news than expected (up over $200 million from the last forecast), but that small budget cuts may still be in the works for higher education funding in Oregon due to loss of federal support for some state programs.
The group discussed a variety of scenarios for undergraduate tuition, considering different levels of enrollment and tuition increase rates for resident and non-resident students. They also considered the potential impact of scholarships and increasing tuition costs on enrollment, price sensitivity among resident and non-resident students, and how the UO can differentiate itself from competitor schools. The group discussed whether the university’s tuition rates are already at the top of what the market can bear, how federal loan changes might affect non-resident students, the long-term impacts of tuition increases on the UO budget, and the importance of assuring that Oregon students continue to have access to education at the university.
Adjournment. The meeting adjourned at 10:28 a.m.
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