Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | November 6, 2026 
 
The 2026-2027 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 101 of Peterson Hall at 2:00 p.m. on Friday, November 6, 2026. A virtual participation option was available upon request; three people participated online. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Justin Begley, Krista Borg, Ron Bramhall, Anna Clark (guest), Kellen Cranmer, Mark Diestler, Renée Dorjahn, Sorin Dragoiu, Maram Epstein (guest), Brian Fox (online), Kathleen Freeman (guest), Austin Hocker (guest; online), Jaewoo Kim, Kristy Larson, Angela Lauer Chong (co-chair; online), Bruce McGough, Jamie Moffitt (co-chair), JP Monroe, Hal Sadofsky, Avery Suriano, and Emily Tanner-Smith.
Staff: Debbie Sharp (Office of the Senior VPFA).
Introductions and welcome.  Senior vice president for finance and administration and CFO Jamie Moffitt welcomed the group and asked everyone to introduce themselves, whether in person or joining online. She explained that the meeting would focus on learning about the budget of the public university and the current financial context of the institution.
Brian Fox, associate vice president for budget, financial analysis, and data analytics, presented additional University of Oregon and AAU (Association of American Universities) public institution comparator data as a follow up from questions regarding university scales compared. This data included information to help TFAB to understand how UO student FTE (full-time equivalent), research expenses, and total expenses and deductions compare with the broader group. He explained that many other AAU public institutions are much larger than the University of Oregon and therefore have economies of scale. This means that they are able to amortize central expenses across a larger operational entity.
Fox then shared the UO budget structure, explaining that TFAB considerations focus on the Education and General (E&G) fund, which is supported primarily by tuition revenue and state appropriations. He discussed trends in the E&G fund balance and weeks of operating expenses since FY2019, then transitioned into an overview of key sources of university revenue. These trends included the fact that the university’s fund balance grew during the pandemic because of one-time vacancy savings and has leveled off because of budget reductions during the last fiscal year (FY26).
TFAB members inquired about CapEx (capital expenditures) and commented that universities in Oregon have been dealing with costs that have been rising faster overall than inflation because of dramatically increasing benefits costs. Capital expenditures in the E&G fund are largely composed of projects such as technology investments, library collection acquisitions, and small departmental projects. Large capital projects such as academic building rehabilitations show up as transfers to Plant Funds. 
Fox noted that the state of Oregon’s appropriations to four-year institutions lag behind the vast majority of the country, with Oregon ranking 46th among all states on a per-FTE basis. He explained that there is a huge gap between what Oregon is investing in four-year institutions and what it needs to invest to reach the average US state funding level. Fox also shared that non-resident tuition has grown dramatically as a source of revenue for the University of Oregon compared to resident tuition revenue and state appropriation.
Fox shared an overview of the major E&G fund cost drivers for FY2027, noting that updated numbers for FY2028 should be available later in the year. Moffitt noted that the cost drivers represent the major E&G fund costs to keep the institution running and the levels at which they are expected to increase, showing roughly how much more expensive the UO will be to run in the coming year. They are not comprehensive list of all cost increases, but are representative of broad institution-level cost drivers to the best estimation of the budget team.
TFAB members discussed increasing retirement costs, the impact of the state historically underfunding the state’s defined benefits program, and the fact that state-mandated fringe benefits are significantly more expensive in Oregon than nationally. Commenting on the ratios of faculty and staff to students, TFAB members inquired whether it would be possible to understand the same ratio for tenure-related faculty, to see how the UO compares to other AAU publics on that metric. The group also discussed how to understand the UO data more in relation to specific comparator schools, depending on whether the comparison involves overlap in recruiting students, faculty, or staff. 
Adjournment. The meeting adjourned at 3:18 pm.
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