Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | October 31, 2025 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 2:00 p.m. on Friday, October 31, 2025. A remote option to participate was made available upon request; two people participated online. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Melynn Bates, Krista Borg, Krista M. Chronister, Sorin Dragoiu (online), Maram Epstein, Brian Fox, Kathleen Freeman (guest), Heather Gustafson (online), Blair Hickok, Melanie Jackson, Angela Lauer Chong (co-chair), Jamie Moffitt (co-chair), JP Monroe, Adrian Elisheva Parr Zaretsky, Hal Sadofsky, Grant Schoonover, and Ben Young (guest).
Staff: Debbie Sharp (Office of the senior VPFA)
Introductions. Co-chair Jamie Moffitt, senior vice president for finance and administration and CFO, welcomed the group and asked everyone to introduce themselves.
Public University Support Fund briefing. Brian Fox, associate vice president for budget, financial analysis and data analytics, provided an overview of the Public University Support Fund (PUSF) and comparative funding allocations for public universities within Oregon. He explained how funding is allocated from the PUSF using the Student Success Completion Model (SSCM), noting that the UO has the lowest per-student funding of any institution in the state, for various reasons. Fox shared the background to the SSCM as well as updates to the model since it was created in 2016. Following his overview of the allocation model, including mission-differentiation funding, and activity- and outcomes-based funding, Fox summarized other funds outside of the PUSF, including state programs, the Sports Lottery, Statewide Public Service Programs (SWPS) and sustainability funds for Technical and Regional Universities and Portland State.
The group discussed the impact of lobbying on the size of the PUSF and other state-funded programs, the different bonuses and incentives embedded in the model, the success of the PathwayOregon program, and how Sports Lottery allocations are calculated. The group also talked about changing high school student demographics, fluctuating trends in the numbers of college applications, and how engineering students fare in the SSCM.
The slides are available online.
Guaranteed Tuition. Moffitt presented an overview of the university’s Guaranteed Tuition program, including analysis conducted in FY2020 during the design phase of the program. She explained that the guarantee applies to resident and nonresident undergraduate students at the university and has been in place since summer 2020. Moffitt noted that in addition to the tuition rate, other tuition and fees are also part of the guarantee, including administratively controlled mandatory fees, summer tuition, honors college differential tuition, business school differential tuition and the international student fee. She shared that the ASUO’s Incidental Fee (I-Fee) is a mandatory fee paid by all UO students but is not part of the guarantee; she also explained that graduate student tuition is not part of the tuition guarantee. Moffitt shared the advantages of the guaranteed tuition program for students and the institution, as well as comparative information from other universities that had a guaranteed tuition program in 2020.
The group discussed the challenges of trying to put a guaranteed tuition program in place for graduate students considering the large number of graduate programs and tuition schedules, and started to discuss the feasibility of a tuition plateau model at the university.
The materials discussed are available online.
Cost management. Co-chair Moffitt went on to share an overview of cost management at the university, emphasizing the various ways the university manages costs in the short- and long-term. She went through various ways the Board of Trustees helps ensure cost management on an ongoing basis, including annually reviewing and approving the projected expenditure authorization budget, conducting quarterly reviews of the financial projections against actual spending rates, looking at benchmarking information, reviewing long-term financial scenarios, discussing key cost drivers such as PEBB and PERS, and reviewing actions the university is taking to reduce costs and operate with increasing efficiency. 
The group asked about how spending decisions are made on the academic side, in consultation with departments and the Office of the Provost.
The cost management overview document is online.
Budget reductions. Moffitt then presented to TFAB about budget reductions, using a presentation shared with the UO Board of Trustees in September 2025. She emphasized how very difficult the process has been, and that every round of layoffs has had challenging impacts on the university community. Moffitt shared the budget cuts that were projected during spring term, the updated numbers for the projected structural deficit, as well as the budget cut process. She talked at length about the impact on personnel—the largest part of the budget—explaining that the cuts impacted people in filled positions as well as vacant positions, all of which have a significant impact on the institution.
The group discussed the process for hiring tenure track faculty (TTF), the impact of increasing institutional costs such as insurance and software, and that the institution worked hard to find other university jobs for a number of staff who were laid off during budget reductions. TFAB members discussed how budget reductions are impacting other universities in Oregon, the cost of special educational resources for athletes, and the impact of budget reductions on graduate employee (GE) and undergraduate student positions.
Adjournment. The meeting adjourned at 3:31pm.
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