Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | October 27, 2025 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 2:00 p.m. on Monday, October 27, 2025. A remote option was made available upon request; all but two people joined the meeting in person. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Jordan Ackemann, Krista Borg, Erica Bornstein, Paul Busapavanich, Krista M. Chronister (online), Anna Clark (guest), Sorin Dragoiu, Maram Epstein, Kathleen Freeman (guest), Brian Fox, Marina Guenza, Heather Gustafson, Blair Hickok, Melanie Jackson, Angela Lauer Chong (co-chair), Samantha Lim, Jamie Moffitt (co-chair), JP Monroe, Adrian Elisheva Parr Zaretsky (online), Daphne Patrick, and Ben Young (guest).
Staff: Debbie Sharp (Office of the senior VPFA).
Introductions. Co-chair Angela Lauer Chong, vice president for student life, welcomed the group and asked everyone to introduce themselves.
UO financial briefing. Brian Fox, associate vice president for budget, financial analysis, and data analytics presented an overview of the university’s finances, encouraging people to ask questions throughout. He shared the UO budget structure, emphasizing that TFAB will focus mainly on the Education and General (E&G) Fund. Fox discussed the failure of state appropriation levels to keep up with university cost drivers, the necessity of offering discounted tuition packages to attract nonresident students, and the fact that nonresident students have been increasingly subsidizing the total cost of education for resident students. He then presented the major cost drivers projected for FY26, noting that updated projections for FY27 cost drivers would be discussed in a future meeting. Fox noted various budget challenges, including the rising cost of benefits (health insurance and retirement programs) and changing enrollment trends—particularly the decline in international student enrollment after 2015 and the recent challenges with recruiting nonresident domestic students. 
The group asked questions about how the E&G fund is split between school and college budgets, central administration, and institutional expenses; whether institutional expenses cover cost overruns on capital projects; and if auxiliary revenue can fund academic expenses. Participants also asked about the fees charged on donations made to the university; how the proportion of resident and nonresident students at the UO compares to other universities in the Big Ten and AAU (Association of American Universities); how the university’s Tenure Reduction Program (TRP) has impacted the budget; and whether the UO uses long-term budget projections. 
JP Monroe, director of institutional research, presented data showing resident and nonresident tuition and mandatory fees for the university’s 2025 tuition cohorts compared to tuition and mandatory fees at other AAU publics. He also shared the cost of attendance for 2025-26 for resident and nonresident undergraduate students at the UO and other Big Ten public universities.
The group discussed housing costs as an important factor in university cost of attendance data, commented on universities with tuition plateaus, and asked about the PathwayOregon program.
The slides presented by Fox and Monroe are available online.
Adjournment. The meeting adjourned at 3:29pm.
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