Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | January 23, 2026 
 
The 2025–2026 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in room 107 of the Erb Memorial Union (EMU) at 11:00 a.m. on Friday, January 23, 2026. A remote option to participate was made available; one TFAB member participated in the meeting remotely.
Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Jenna Adams-Kalloch (guest), Eric Alexander (guest), Melynn Bates, Justin Begley, Bruce Blonigen (guest), Krista Borg, Erica Bornstein, Paul Busapavanich, Kristina Cammarano (guest), Krista M. Chronister, Anna Clark (guest), Mark Diestler, Sorin Dragoiu, Maram Epstein, Leeann Ford (guest), Brian Fox, Kathleen Freeman (guest), Heather Gustafson, Christina Hansberry (guest), Brett Harrison (guest), Blair Hickok (online), Melanie Jackson, Volga Koval (guest), Stuart Laing (guest), Angela Lauer Chong (co-chair), Jamie Moffitt (co-chair), JP Monroe, Adrian Elisheva Parr Zaretsky, Daphne Patrick, Hal Sadofsky, Grant Schoonover, and Ben Young (guest).
Staff: Debbie Sharp (Office of the senior VPFA).
Introductions. Co-chair Jamie Moffitt, vice president for finance and administration and CFO, welcomed the group and asked the participants to introduce themselves.
Lundquist College of Business. Bruce Blonigen, Edward Maletis Dean of the Lundquist College of Business, shared a proposal to increase the differential tuition fee on undergraduate business courses from $30/credit hour to $50/credit hour beginning Fall 2026. He noted that the differential tuition is part of the guaranteed tuition program and for this reason the higher rate would only apply to the entering cohort of students.  Current students would continue to pay the differential fee rate that was locked when they matriculated at the UO.  Blonigen explained that business education is expensive, that business degrees lead to higher starting salaries for business major students, and that business students are willing to pay more for high-quality business education and strong student services, particularly related to career readiness. Blonigen noted that the Lundquist College of Business needs to hire more high-quality faculty and improve their career services in order to compete with comparator schools. He shared that the Dean’s Committee on Inter-Club Coordination—the de facto student advisory committee for the dean—provided feedback on the proposal and supported the idea of high-quality faculty and student services. As part of the proposal to increase the differential tuition fee, Blonigen shared that the college plans to commit 10% of differential tuition to the PathwayOregon program.
The group asked how many courses are required for a business degree, whether all students taking business courses would be charged the differential, how differential tuition functions compared to course fees, and the overall total new cost for a student getting a business degree at the UO. Participants also asked whether the increased differential could lead to non-business major students choosing not to take lower division business classes. People discussed clearly communicating the differential tuition fee during class registration, raised concerns about the PathwayOregon program covering the increased cost for their students, and asked how the total additional costs of a business degree at the UO compares to other Big Ten schools.
The materials shared by Dean Blonigen are available online.
Government landscape. Jenna Adams-Kalloch, senior director of intergovernmental policy and operations, provided a high-level overview of the current federal and state landscape and how it is affecting funding for higher education in Oregon. She explained that state appropriation for Oregon, and particularly for the UO, is far below the national average. She explained that the state is in the first year of a biennial budget, with a short legislative session starting in a couple of weeks. Adams-Kalloch also noted that the governor and legislators have three main priorities: housing, transportation, and behavioral health, which makes advocacy for higher education at the federal, state, and local levels even more important. She explained that the revenue forecast is due out on February 4, and that we are expected to be in a “cuts budget” scenario, but that the implications for higher education are still unknown.
TFAB members asked questions about whether the state will cover federal cuts, discussed increasing investment in the Oregon Opportunity Grant over the past few years, and inquired whether legislators learn about specific UO educational programs and students rather than simply receiving messaging about the need to increase funding for higher education.  The group emphasized the UO as a driver of economic development and the positive experience non-resident students have at the UO, leading many to stay in the area and contribute to the community.
Course fees. Stuart Laing, director of budget and resource planning, presented a summary of proposed course fee changes for the 2026-27 academic year and 2027 summer session. He explained that course fees are typically used to pay for materials, field trips, or lab tech personnel specifically required for the course. Co-chair Moffitt further explained that the budget and resource planning team collects fee information from departments throughout the year, asking detailed questions and sending the summary of proposed course fees to different offices for review, including the Associated Students of the University of Oregon (ASUO). Laing explained that for FY27, there are 14 new fees proposed, 573 fees with proposed amendments, and 39 fees slated to be cancelled.
The group asked whether there are limits on what course fees can be spent on, why lab tech costs are covered by course fees, whether buying materials in bulk results in cost savings for students, and how students find out about the fees associated with each course before registration.
The summary of course fees proposed for FY27 is available online. 
Mandatory fees. Co-chair Angela Lauer Chong, vice president for student life, presented the mandatory fees proposed by the division of student life for 2026-27. She thanked the members of her team that direct the three auxiliaries: the Erb Memorial Union, the Department of Physical Education and Recreation, and University Health Services. Lauer Chong explained that specific mandatory fees support those auxiliaries: the Student Union fee, the Recreation Center fee, and the Health Service fee, and shared that proposed fee increases are set balancing the need to support rising costs, but in consideration of the overall cost of attendance for students. She noted that those auxiliary units have the same cost drivers as other units, including salaries and benefits, and general operating costs. She further explained that the three auxiliaries must also cover utilities, overhead, and bond payments. Lauer Chong then shared a chart showing the proposed increases for each fee for the new, incoming undergraduate students (2026 Tuition Cohort) and all graduate students.
People asked whether the proposed increases would cover projected costs, whether there are other revenue sources to make up that anticipated shortfall, whether any Education and General Fund money is provided to these auxiliaries, and how the auxiliaries pay overhead to the E&G Fund for access to central functions such as the General Counsel’s office.
The Student Life proposal presentation is online.
Undergraduate tuition. Co-chair Moffitt discussed historical increases to undergraduate tuition for resident and non-resident students over the past five years, noting that the UO has been trying to remain competitive compared to AAU peers. She also showed the group slides comparing the UO guaranteed tuition rates with tuition at other AAU publics, many of which also have guaranteed tuition programs. 
The group asked whether data is available that takes into account the academic rankings of different universities, how the UO is trying to increase its yield rate, the impact of scholarships and financial aid levers on enrollment, and how aware students and families are of the net price of higher education.
The slides presented by Moffitt are available online.
Adjournment. The meeting adjourned at 12:30 p.m.
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