Tuition and Fee Advisory Board of the University of Oregon 
Meeting Summary | January 17, 2025
 
The 2024–2025 Tuition and Fee Advisory Board (TFAB) of the University of Oregon met in the Miller Room 107 of the Erb Memorial Union (EMU) at 9:00 a.m. on Friday, January 17, 2025. A remote option was available by request; one person attended the meeting remotely. Below is a summary of the meeting; documents discussed during the session are available online.
Attending: Sara Allison, Krista Borg, Angela Chong (co-chair), Mark Diestler, Brian Fox, Michael Griffel (guest), Carol Hardy (guest), George Helbing (guest), Lamia Karim, Justin Krier, Bruce McGough, Laura Lee McIntyre, Jamie Moffitt (co-chair), JP Monroe, Huntyr Morgan, Angie Peatow (guest; remote), Hal Sadofsky, Anna Schmidt-MacKenzie (guest), Ben Schnorzman (guest), Amy Squires, Kathie Stanley, and Andy Winden.
Staff: Debbie Sharp (Office of the Senior VPFA).
Introductions. Co-chair Angela Chong, vice president for student life, welcomed the group and invited participants to introduce themselves.
Housing proposals. Michael Griffel, associate vice president for Student Services and Enrollment Management, and director for University Housing, shared the proposed room and board rates increases for FY26. The proposals included increases for residence halls at single, double, and triple occupancy; for family housing and university apartments; and apartments at the UO Northeast Portland campus. Overall, the proposal involved a 4.5% increase in room and board rates for multi-person units and a 5% increase for single-person units. Griffel explained that the rate structure is similar to previous years and will include a returner discount for students who lived in the residence halls at least one term of the previous year. He also noted that the primary cost drivers for the increases include labor and Other Personnel Expenses (OPE) for staff, including a large number of very valuable student employees. Griffel also shared that food commodities are projected to increase 5-6%, utilities are projected to increase 2-6%, and construction and maintenance costs are up 3-4%. Finally, Griffel shared a comparison for UO room and board rates compared to Big Ten and former (and current) Pac-12 universities in 2024-25. All the materials presented are available online.
The group discussed many issues related to housing, including whether the increases requested would be enough for Housing to break even on cost increases in FY26, the construction and repair projects underway, the importance of a diversity of housing types and prices, the challenge of making housing affordable, and resources available for students to access off-campus housing. 
Debrief of the student forum. Co-chair Angela Chong facilitated a discussion by TFAB participants who attended the January 14 Student Forum on Tuition. Discussion topics included online fees, course fees, access to information about financial aid and scholarships, funding for the UO band, and the challenges that students face accessing the classes they need to finish their degrees in a timely manner. There was also a discussion about the perception that the university receives a lot of investment in athletics and questions about whether more of that funding could be transferred to the university for general E&G (Education and General) fund purposes.  These discussions highlighted the need to educate students and the broader community about where the athletics revenue goes. People discussed a lack of understanding about athletics not receiving funding from tuition dollars and instead paying over $4 million in administrative overhead to the university. Participants also discussed the fact that the athletics department paid over $18 million to the university for the full amount of scholarships, books, room and board, and other awards to student athletes in FY24.  
Graduate tuition proposals. JP Monroe, director of Institutional Research, presented information on graduate tuition rates for programs across the university. He presented the tuition rates for full-time students (defined as enrolling in nine credits) for each graduate program in AY2024-25 and the proposed rates for AY2025-26, highlighting the percentage increases in the proposed rates. Monroe shared this information for the graduate tuition rates during the academic year (fall, winter, and spring terms) as well as for summer. Co-chair Jamie Moffitt, senior vice president for finance and administration and CFO explained that when the schools and colleges review their graduate program tuition rates, they are considering the same cost drivers the rest of the university is facing and also looking at market rates for their specific graduate programs.
The group discussed pricing changes for summer programs, increases in the College of Education graduate programs, the restructuring of the MBA-MSF concurrent degree in the business college (which will be discussed at a later meeting), and the prevalence of the 9-16-credit plateau system in different graduate programs.
Information on graduate tuition proposals and increases for FY26 is available online.
Undergraduate tuition. Brian Fox, associate vice president of budget, financial analysis, and data analytics, used the tuition calculator to discuss various enrollment and budget scenarios with the group. Participants discussed varying levels of international and non-resident enrollment and how that could potentially impact the future budget, considering different tuition rate increases.
Adjournment. The meeting adjourned at 10:30 am.
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