To:			Tuition and Fees Advisory Board

From:		Bruce Blonigen, Edward Maletis Dean, Lundquist College of Business

Date:		January 10, 2026

Subject:		Increasing Lundquist differential tuition from $30 to $50 per student credit hour


Strategic rationale for differential tuition
More than half of public research universities now charge some form of differential tuition for business education,1 and the rate of adoption has been increasing steadily for decades. The revenue generated by that tuition is used to deliver services that prepare students to succeed in business fields. 

There are at least two key reasons why differential tuition has become so common for business schools. The first is cost-based. Business schools are required to rapidly adapt to both technological and industrial change and to the demands of employers and students for knowledge and skills that are relevant and applicable immediately after graduation. Differential tuition pays for the additional cost of the tools and the expertise to make that possible. The market for high-quality business faculty, who are experts in these specialized business tools, is also very competitive (because of private industry options), further increasing costs. The second reason is student-based. There is an increasing expectation by business majors for additional, specialized services for both their academic success and their career outcomes. As such, it is highly common for business schools to have their own academic advising staff, tutoring staff, and career center. 

At the University of Oregon, demand for business education has been growing and is poised to continue to grow. Since 2019, total undergraduate student credit hours offered by the college have increased by 33%, majors by 39% and minors by 25%. In this year’s incoming class, 25% are declared business or pre-business majors. At the same time, the recent budget cuts are threatening Lundquist College’s ability to provide the same high-quality education and student services we have offered in the past. And it is clear that there are significant financial headwinds for the foreseeable future. Because the college is such a major attractor for prospective students, this is not just a threat to the college, but to the university. We are in intense competition for prospective students who want to major in business and are considering the strong business schools at our comparators. 

In short, business education is high cost, but also in high demand because students and their families place long-term value on a business education. Thus, it makes sense that there is a tuition differential for business education relative to other majors on campus. 

In the past, we have worked hard to keep differential tuition for the business school very low relative to our comparators. However, given the financial situation UO faces and the concern over the service levels we have for our students (e.g., our advising ratios are now over 800 students per advisor, which is the highest across all units at the university), we are proposing an increase that will put us closer to the average differential tuition of our business school comparators.  This will help us not only keep student services at a level expected by the market but also allow us to hire enough faculty to keep class sizes from increasing.

As with any tuition increase, we are concerned about access. Because of this, we will dedicate 10% of the differential tuition revenues to Pathway Oregon scholarships. Additionally, we distribute over $1 million annually in scholarship dollars to our undergraduate students. Increasing these dollars is also a priority for our fundraising efforts. Maintaining and strengthening student services will help us better accomplish our Oregon Rising goals of timely graduation and career readiness for our students.

Because of guaranteed tuition, which includes differential tuition, this increase will not affect current students. If implemented, this higher level (from $30 to $50 per credit hour) will only be applied to first-year students in Fall 2026 and then applied to any new students after Fall 2026.

In the following, we first provide more details on the services valued by our students, and which are important when prospective students compare business schools. We then discuss the issue of affordability created by differential tuition and our strategies to provide aid to those who need it. We have discussed this proposal with current students in Lundquist and will describe those conversations. Finally, we provide comparator data that shows our proposed level of differential tuition will continue to place us at a reasonable level of differential tuition for a business school. 

Value to Students and Quality of Student Experience
Revenues from differential tuition will be dedicated to student success. Students who take courses at Lundquist benefit from faculty who possess the education and professional expertise to prepare them to succeed in the workplace. Our highly qualified research faculty are complemented by professionals from a range of industries who bring real-world insights into the classroom. Our undergraduate curriculum is constantly updated to incorporate emergent topics such as artificial intelligence, data analytics, and changes to professional certification exams, such as those to become a Certified Public Accountant. To recruit qualified faculty, the reality of the market dictates compensation at higher rates than the average for the university. Differential tuition is a means to align that additional cost with the population that benefits from it. 

Differential tuition revenues will also fund many important student services. All students who are part of our undergraduate pre-major, major or minor courses of study have access to academic advising and career development resources provided by the college. Our academic and career advising staff spend the majority of their time interacting directly with students. Their coordinated objective is to help students map out an academic journey and career plan that maximizes the benefit they receive from their time at Lundquist. Due to enrollment growth, our advisor to student ratio is above 800/1, which is well outside of best practice. Differential tuition will help us add needed capacity.

We offer multiple first-year programs for students interested in business, such as the Business Academic Residential community (BizARC), a summer bridge program, and a peer mentoring program called Flight School. Interest in Flight School has more than tripled since the last academic year, and we have had to cap the number of students who can join the program until we can devise ways to increase capacity. We operate a robust tutoring program designed to help students in our pre-business core classes, which include courses outside of the college, such as math and economics, so students can master the material and achieve good grades. 

As is typical for all good business schools, our staff in career services not only provide career advising but actively build employer, recruiter, and alumni networks to get our students jobs. We have two industry recruiters (down from three, due to budget constraints) who build relationships with key employers of our graduates, facilitate internship opportunities and interviews for our students, and host major employer connection events throughout the year. Our alumni engagement staff complement this work by systematically leveraging our alumni network to help our students find mentors, internships, and post-graduation jobs. 

We have also invested in technology tools that help students build and refine their resume, video and evaluate their interview skills, more easily connect with alumni, and otherwise accelerate their career readiness. This enables the college to serve a large and steadily increasing population of students with a relatively small number of staff. Responding to industry demand, we have also been at the forefront of integrating artificial intelligence tools and skills into our curriculum. We offer a series of short courses and seminars via the Professional Edge program covering timely topics and in-demand skills, including generative artificial intelligence, data analytics and visualization, sales skills, and project/time management. Participants can earn micro-credentials by participating in these courses, which are open free of charge to anyone on campus. The programs now also offer career immersions where teams of students engage in applied business projects developed by employers. 

All our investments in student services converge on the linked goals of helping students move efficiently through the program to graduation and land great jobs when they are done. This translates to lower overall costs for students and their families and higher long-term earning potential. Importantly, all of our student success services are open to all pre-majors and majors, with most also available to business minors and other students on campus, including our tutoring services, the Professional Edge program, employer connection events, and most student clubs.

Addressing barriers to access
We understand that differential tuition can impact financial access to our business programs and degrees, but we are committed to doing as much as we can to mitigate this impact. First, the college is distributing approximately $1 million in scholarships to undergraduates annually. Our award rubric is designed to offer the highest levels of support to students who combine academic achievement with financial need. In addition, we commit to having 10% of the differential tuition go to the Pathway Oregon program for scholarships and other support to low-income Oregonian students served by that program. As mentioned, differential tuition also supports our bridge program and peer-mentoring program for first year students, which has been very important in providing access to underrepresented populations.

In our college, we also offer a separate pool of resources to help students with financial need who participate in experiential learning opportunities such as club memberships, industry conferences, and internships. We are currently conducting research into students who divert from our majors for reasons other than academic performance so that we can identify financial barriers or other factors that might be driving this choice and develop interventions to retain qualified students. 

On a final note, we have been very active in fundraising as another avenue to support our faculty costs, support these important student services, and increase scholarship funds. We will continue these efforts and have had substantial success (averaging over $20 million annually in the past few years), but it hasn’t been enough, for example, to stop our staffing levels from declining as our number of majors has increased by over 40% in the last five years.

Discussion with students
Dean Bruce Blonigen met with the Dean’s Council for Inter-Club Coordination (DCICC) on October 10, 2025 to discuss the proposed increase to the differential tuition rate. Lundquist has many large, active student clubs and interest groups, which means student leaders in the DCICC represent a broad and diverse sample of Lundquist students. The students were generally supportive of the increase, citing the value they perceive in the additional services that the college offers and the importance of preserving and strengthening them. They see positive momentum across the college, with student club participation growing, excellent placement results for recent graduates, and innovative programs like Professional Edge and career immersions. They also view membership in the B1G as an exciting opportunity but noted that the college will need to continue to innovate and grow to keep pace with this new set of peers. They offered helpful feedback regarding the importance of clearly communicating how differential tuition revenue is used to benefit students, which we plan to incorporate into our overall plan for communicating with our undergraduate community. In summary, student feedback suggests that our business students understand these tradeoffs and prefer to pay a bit extra to preserve the high-quality teaching and student services we currently provide.

Our proposed differential tuition rate relative to other comparators
Many, if not most, public universities have a higher (differential) tuition rate for business curriculum relative to other majors. (Engineering is the other common major where higher differential tuition is typically charged.)  As we show next, the data indicate that our proposed increase to a differential tuition rate of $50 per credit hour on Lundquist courses will continue to see us at a relatively low rate vis-à-vis relevant comparator institutions.

In making comparisons, it is important to understand that there are various ways that differential tuition is applied. While some schools apply a differential rate to credit hours for business courses, as we do, many other schools simply apply a differential charge each term to students who are declared business majors, effectively making all classes taken subject to a higher tuition rate. Schools also differ in when a student becomes a major. For some, students must be admitted as a major as they enter college, whereas others have a pre-major before students get admitted after year one or year two. 

In order to make comparisons, we calculate the total cost of completing an undergraduate business major relative to the cost of an undergraduate major from the university’s College of Arts and Sciences. (Our research showed that the College of Arts and Science majors are always at the base tuition level for the university; i.e., no differential tuition). For our UO context, the proposed $50 differential tuition per credit hour for business courses means that it would cost a UO business major $4,400 more for their degree than a major from the College of Arts and Sciences. This is because the UO business major requires twenty-two four-credit courses from LCB for completion of the degree. Other courses required for the business major, but offered elsewhere at UO (e.g., economics, mathematics, and writing courses), would not have the differential tuition rate.

We note that our approach of charging differential tuition on Lundquist courses means that any UO student taking a Lundquist course will be assessed the differential tuition charge, including courses for the minors we offer. We think this is appropriate because it is the same higher-cost faculty who provide these courses and, as noted above, many of our student services are accessible for all UO students, including tutoring services, student clubs, the Professional Edge program, and some of our career readiness services.

State of Oregon Comparators
One set of relevant comparators is the other two major universities in the state, Oregon State and Portland State. Both of these institutions have differential tuition for a business major. Unlike UO, they both charge differential tuition for each term a student is a business major. It is common that students are admitted directly into the business school when they enter the university at both OSU and PSU, so that this additional per term charge is assessed the entire time a student is enrolled at the institution. Given this, we assume that the student is assessed differential tuition for four years (or twelve terms). Table 1 provides the total additional cost of a business major at the three major Oregon universities given these assumptions. As one can see, the additional cost for a business major with our proposal would be a bit higher than Portland State but lower than at Oregon State. 
	Table 1: Differential Tuition Comparators in State of Oregon                                                                                     

	 
	Differential Tuition Costs for              Business Major1
	Total Additional Costs for Business Major1

	 
	Resident
	Non-Resident
	Resident
	Non-Resident

	Oregon State University
	$432 per term
	$432 per term
	$5,184 
	$5,184 

	Portland State University
	$294 per term
	$304 per term
	$3,528 
	$3,648 

	University of Oregon (Proposed)
	$50 per business course credit
	$50 per business course credit
	$4,400 
	$4,400 

	1 Relative to costs for a major in the College of Arts and Sciences (or equivalent). 
	

	Note: Total additional costs calculations for Oregon State University and Portland State University assumes a student takes 16 credits a term and is a business major for four years (both schools generally directly admit students into the major in the first year), using AY25/26 tuition rates. Total additional costs for the University of Oregon multiplies the proposed $50 per course credit fee times the twenty-two four-credit business courses required for the major.



B1G Comparators
The UO relies heavily on attracting non-resident students, which means it is critical that we evaluate our differential tuition for a business major versus comparator out-of-state universities. One such set of comparators is the B1G schools, a group of schools that was top of mind when we discussed differential tuition with our UO business students, as mentioned above.

Table 2 provides the additional cost for a business major relative to a major from the College of Arts and Sciences from all other B1G universities. Two of the B1G schools (Northwestern and UCLA) do not offer an undergraduate business degree. Of the remaining fifteen schools, total differential tuition for a business degree is less in six schools and greater in nine of the schools, as compared to the proposed UO rate. The average differential cost for a business major across the 16 B1G schools with business majors (excluding UO) is $5,554 for in-state (resident) students and $6,155 for non-resident students. In summary, our proposed differential tuition cost of $4,400 would be lower than the average for B1G schools.

	Table 2: Differential Tuition Comparators: B1G Schools from Lowest to Highest Cost                                                                              

	 
	Differential Tuition Costs for                  Business Major1
	Total Additional Costs for Business Major1

	 
	Resident
	Non-Resident
	Resident
	Non-Resident

	University of Minnesota
	$0 
	$0 
	$0 
	$0 

	University of S. California
	$0 
	$0 
	$0 
	$0 

	University of Washington
	$0 
	$0 
	$0 
	$0 

	Michigan State University
	$586 per year for years 3 & 4
	$618 per year for years 3 & 4
	$1,172 
	$1,236 

	Rutgers University2
	$225 per semester
	$10.50 per semester
	$1,800 
	$84 

	Purdue University3
	$718 per semester
	$718 per semester
	$3,590 
	$3,590 

	University of Oregon (Proposed)
	$50 per business course credit
	$50 per business course credit
	$4,400 
	$4,400 

	University of Nebraska4
	$69 per business course credit
	$154 per business course
	$5,037 
	$11,242 

	Indiana University
	
	
	$5,038 
	$5,038 

	   Pre-business
	$775 per year
	$775 per year
	
	

	   Business
	$1,550 per year
	$1,550 per year
	
	

	University of Maryland
	$3,214 per year for years 3 & 4
	$3,214 per year for years 3 & 4
	$6,428 
	$6,428 

	Ohio State University2
	$835 per semester
	$835 per semester
	$6,680 
	$6,680 

	Pennsylvania State University
	$4,714 per year for years 3 & 4
	$5,618 per year for years 3 & 4
	$9,428 
	$11,236 

	University of Michigan
	
	
	$9,904 
	$10,792 

	   Years 1 and 2
	$1,098 per year
	$1,076 per year
	
	

	   Years 3 and 4
	$3,854 per year
	$4,320 per year
	
	

	University of Illinois5
	$2,690 per semester
	$2,690 per semester
	$10,760 
	$10,760 

	University of Wisconsin2
	$3,000 per year
	$3,000 per year
	$12,000 
	$12,000 

	University of Iowa
	
	
	$12,560 
	$13,280 

	   Years 1 and 2
	$2,154 per year
	$2,217 per year
	
	

	   Years 3 and 4
	$4,126 per year
	$4,423 per year
	
	

	Northwestern University
	Does not offer an undergraduate business degree

	UCLA
	Does not offer an undergraduate business degree

	1 Relative to costs for a major in the College of Arts and Sciences (or equivalent).
	

	2 Students are directly admitted into the business school as first-year students.

	3 Assumes a transition from pre-major to major after semester 3 to calculate total additional costs.

	4 Students must complete an average of 73 credits for the business major.
	
	

	5 Assumes a transition from pre-major to major after sophomore year, as stated is typical.
	



The Ten AAU Public Universities with the Lowest Levels of State Support
The B1G schools are a relatively diverse set of universities in terms of financial context. Some (Northwestern and USC) are private institutions that charge relatively high base tuition levels, while others are public universities with very high levels of state support relative to the UO. For example, data from FY 2022 shows that the University of Minnesota receives $13,335 for each full-time equivalent (FTE) student, while the University of Oregon only receives $3,934 per student FTE. As discussed above, our financial context is an important factor for our differential tuition proposal. 

To create a more apples-to-apples comparison, Table 3 provides data on differential tuition for business majors at the ten public universities in the American Association of Universities (AAU) that have the lowest level of state support. The table lists these by institution from lowest level of state support per student FTE to highest. First, one can see that UO receives the second lowest level of state support across all AAU universities. Second, all of these AAU universities with low levels of state support charge differential tuition for business majors and the average is much higher than what we observe across the B1G schools. Within this group, our proposed differential tuition of $50 per credit for business courses equates to less than half the cost of these comparators, which is perhaps the most comparable set for the UO in terms of academic quality and financial context.

	Table 3: Differential Tuition Comparators:                                                                                                               The Ten AAU Publics with the Lowest Level of State Support

	 
	Total Additional Costs for Business Major1
	State Appropriations Per Student FTE (FY2022)2

	 
	Resident
	Non-Resident
	

	
	
	
	

	University of Colorado - Boulder
	$24,288
	$15,952
	$3,163 

	University of Oregon (Proposed)
	$4,400
	  $4,400
	$3,934 

	Arizona State University
	$4,960
	  $8,520
	$4,933 

	University of Illinois
	$10,760
	$10,760
	$4,936 

	Indiana University
	$5,038
	  $5,038
	$4,942 

	Purdue University
	$3,590
	  $3,590
	$6,299 

	University of Michigan
	$9,904
	$10,792
	$6,536 

	Michigan State University
	$1,172
	  $1,236
	$6,597 

	University of Virgina
	$24,280
	$25,356
	$6,835 

	University of Arizona
	$5,625
	  $8,100
	$7,691 

	
	
	
	

	  Average (excluding UO)
	  $9,957 
	  $9,927 
	$6,262 

	1 Relative to costs for a major in the College of Arts and Sciences (or equivalent).
	

	2 Data from https://vpfa.uoregon.edu/tuition/aau-comparators.
	

	Note 1: Total additional costs calculated for each school using the same assumptions as used in Table 2.

	Note 2: Pennsylvania State University and University of Pittsburgh are excluded because they have different state funding mechanisms. Estimates would put them in this group of public AAU universities with lowest state support and they both have differential tuition for the business school majors, with residents paying $8,348 and $7,362 more for their business major at Penn State and Pittsburgh, respectively, and non-residents paying $11,236 and $15,822, respectively.



1 Based on data related to Kelchen, R. (2025). Examining the Effects of Differential Tuition Policies on Bachelor’s Degree Completions. AERA Open, 11. https://doi.org/10.1177/23328584251338155 (Original work published 2025)
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